
Wyoming Business Council
Application for

Wyoming Homelessness Prevention and 

Rapid Re-housing Program (HPRP)
Grant Funds    2009
	Project Title:



	Name of Applicant/Organization:



	Address of Applicant/Organization:



	Organization Phone Number

	Contact Person


	Phone Number
	Email Address

	Goal Project Meets

· Prevention
· Re-housing

	Project Type

· Housing location/case management and housing stabilization
· Flexible Financial Assistance

· Short-term or Medium Term Rental Assistance

· Outreach

· Data Collection and Management

	HPRP Funds Requested for:

Homeless Prevention:_____________

Homeless Rapid-re-housing:  ________________

Data Collection:   ___________________                       

	Certification and Submitted by:     Must be original signature of Chief Executive Officer, President of Board of Directors, or legal rpresentative. This application is being submitted to the Wyoming Business Council with the full knowledge and consent of the governing board of this organization, and is to the undersigned best knowledge and belief, accurate in all details.  If the Wyoming Business Council awards a Funding Agreement, the undersigned agrees to all Standard Terms and Conditions of the State of Wyoming-Wyoming Business Council and to all applicable local, state and federal laws, regulations and legal requirements.



	Signature:



	Print Name                                       Title

	Date


Applicants are required to attend the training session by the Wyoming Business Council and Wyoming Homeless Collaborative staff prior to contract award.
IMPORTANT.  Please read the accompanying guidelines before completing this form.  The application must be completed fully, accurately.  Incomplete applications may be rejected.

APPLICATION FORMAT

Executive Summary: (0 Points)

Provide a brief overview of the proposed project. Summarize the application by highlighting:

1. Key aspects of the project plan

2. Activities that will be undertaken

3. Population to be served

4. Number of persons the project expects to serve

5. Innovative approaches

6. Measurable objectives 

7. The financial aspects of the project
Project Feasibility (Needs Statement):  (20 points)

1. Describe in detail the need that your project will address.  
2. Describe why you chose to address this particular need.  

3. List any other agencies in the community currently addressing this need.

Project Plan and Design:  (40 points)  

1. Describe the process you used to develop a strategy for meeting the identified need.  Were other agencies or potential beneficiaries included in the process?  

2. Describe which state plan goal(s) the project addresses, other strategies considered and why the strategy you selected will be effective. 

3. Describe how your plan consistent with the State of Wyoming Homelessness Prevention and Rapid Re-housing Plan. Describe the relationship between the proposed project and community needs.

4.  List other organizations, including private sector partners that have been included in the implementation and on-going operation of the project and in what manner.  Include current letters from the organizations that have agreed to join in partnership with you on this project.

5. Describe how this project/program will fill gaps in services already offered by existing programs.

6. Explain the need for the new service or the expansion of a previously funded service.

7. List the total number of households (or individuals) anticipated to be served by your project. 

8. List what anticipated percentage of the population served will be low to moderate income. 

9. Describe the specific goals and anticipated outcomes of the project.  The outcomes must be measurable.  Do not use vague statements such as “reduce homelessness” or “provide housing opportunities.”  Rather, state outcomes such as “the ability of clients to retain housing for six months after receiving assistance.”  List no more than five (5) outcomes for the program.  

10. Describe your familiarity and experience with HMIS (Homeless Management Information System) 
11. Develop a time line for the project.  Use October 1, 2009 as the starting date and September 30, 2012 as the project completion date. 

12. Describe how the clients you are/will be serving, have been included in the planning, implementation, governing and evaluation of this project?

Project Finances:  (30 points)  

1. Complete the budget spreadsheet with the projected project costs.  Indicate how you arrived at the amount of funding you are requesting for this project and how 60% of the funds will be expended by September 30, 2011 and 100% of the funds by September 30, 2012.
2. Describe the mechanism that will be used to continue the project after HPRP funds are exhausted.

Agency Capacity:  (10 points) 

1. Briefly outline the prior experience of your agency in administrating similar efforts.  

2. List the qualifications of the personnel implementing this project.  

3. Describe how your project will complement or build on the efforts of other groups or agencies.  

4. Provide a current list of board members including names, phone numbers, addresses and affiliations.  .
5. Identify the project and the funding level.

Checklist for Application:

Applications are to be submitted electronically in PDF format to:  

Mary Randolph, Wyoming Business Council

mary.randolph@wybusiness.org
In addition to the application, Please provide 1 copy of the following documents: 
· Current Organizational Articles of Incorporation, and By-Laws

· Evidence of Tax-Exempt Status

· Proof of Worker’s Compensation coverage

· Evidence of liability insurance

Applications must be received by the Wyoming Business Council no later than 4:00 p.m. on June 19, 2009.  No hard copy or faxed copies will be accepted.   
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